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EFFECTIVE TRAINING FOR
MANAGERS AND EMPLOYEES
Bringing out the best in your people.

CMC is passionate about boosting your managers’ and employees’ job performance/career
growth through exclusive high-impact, research-based training solutions.

IN-PERSON
WORKSHOPS

VIRTUAL
WEBINARS

CERTIFICATE
PROGRAMS

Ranging from two hours
to two days, these multi-level
workshops are heavy on research,
engagement, and impact.

CMC’s cost-eﬀective, researchdriven 60-minute online classes
focus on proven tools that
participants can immediately
apply on the job.

Participants need to meet all
requirements to graduate from
these customizable, energizing,
multi-session training programs.

CURRICULUM LISTING
All courses are customizable, scalable, and regularly updated. Custom courses can be developed by request.
Some courses have capacity limits and/or require a nominal, at-cost materials fee.
CMC courses are proprietary and are not available to the public. Please contact me if you would like to see any
course's overview, learning objectives, or sample materials.

maganconsulting.com
christopher@maganconsulting.com ● 415.310.8221
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Who I am
I am a passionate training professional with over 25 years of experience in learning and development, having worked
internally for some of the most respected Fortune 500 companies in the U.S., including Levi Strauss & Co., The Clorox
Company, Williams-Sonoma, Inc. and AECOM.
In 2010, I started CMC on a part-time basis in San Francisco to help a friend at a well-known spirits company develop
an “eﬀective interviewing” training program. Increased client demand allowed me to take my business full time in 2014.
Several years later, I relocated to downtown Seattle in 2018.
I am proud of my excellent record of client satisfaction and repeat business. My success to date can be attributed to
my unmatched passion for developing others, my extensive training background, my empathy skills and ability to build
trust quickly. It truly gives me enormous satisfaction and pride to be able to help others succeed. It surprises no one
when they learn that I’ve wanted to be a teacher since I was 10 years old!

My focus
I have helped thousands of managers and employees
improve their performance, knowledge, and conﬁdence in
two main areas:

• People manager development (for any type of supervisor)
– including skills such as engaging employees, giving
feedback, coaching, delegating, praising, developing,
managing conﬂict, building trust, and more.

• Speciﬁc professional business skills (for all employees) –
including improved productivity, grit, emotional
intelligence, inﬂuence, change management, credibility,
decision-making, business communication, and more.

Client solutions
My diverse client base is comprised of companies both big and small -- from a renowned Silicon Valley high-tech
company all the way to a family-owned dentistry practice in San Francisco. Here are just some of the ways I typically
help my valued customers:

• Facilitate high impact, research-based training workshops -- ranging from one-hour sessions to two day “oﬀ-sites”
on key professional skills.

• Deliver skill-boosting virtual training sessions for employees all over the world.
• Lead multi-session certiﬁcate programs for managers and individual contributors.
• Develop and deliver custom classes based on a client’s speciﬁc needs.

Let’s talk!
Contact me if you are committed to helping your managers and employees
reach their full potential.

maganconsulting.com
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IN-PERSON WORKSHOPS
•
•
•

More interaction, less participants: includes CMC handouts and materials for up to 25 participants.

•
•

Can be conducted on-site at your location or oﬀ-site at a preferred location.

Face-to-face workshops that range from 1 hour to 2 days.
Are multi-layered learning experiences that may include: activities, group discussions, assessments,
videos, reading, role-playing, Q&A, and recommended post-work.
Can be part of a multi-session certiﬁcate program for your organization.

Leadership skills (for high-potential employees at all levels)

•

Becoming an Engaging Leader: 4 Hours

Team building (for intact teams of 4 to 12 people)

•

Increasing Team Engagement Through Strengths-Based Development: 2 to 4 Hours

People management skills (for employees with direct reports)

•
•
•
•
•
•

People Manager Essentials; Intensive 2-day workshop: 16 Hours
Becoming a First-Time Manager: 4 Hours
Becoming a More Engaging People Manager: 4 Hours
Giving Feedback Eﬀectively and Conﬁdently: 4 Hours
Helping Yourself and Others Deal with Change: 4 Hours
Jump-Starting Your Staﬀ’s Professional Development (…and Your Own): 2 Hours

Professional Skills (for all employees)

•
•
•
•
•
•
•
•
•
•

High Performer Essentials; Intensive 2-day workshop: 16 Hours
Working Smarter: Improved Productivity Through Better Time Management: 2, 4, or 8 Hours
The Power of Emotional Intelligence: Tools that Promote Better Coping and Mindfulness: 2 Hours
Proven Ways to Build your G.R.I.T. (Guts, Resilience, Initiative, Tenacity): 2 Hours
Breakthrough Thinking: Tools that Improve Reasoning and Objectivity: 2 Hours
Improving Your Inﬂuence Skills: 2 Hours
Building Your Credibility and Personal Brand: 2 Hours
Driving Your Professional Development: 2 Hours
Dealing with Change More Eﬀectively: 2 Hours
Improving Your Decision-Making Capability: 2 Hours

maganconsulting.com
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VIRTUAL “BOOST” WEBINARS
•
•
•
•
•

More participants; less interaction: capacity limit of 100 remote participants.
Online one-hour sessions in real-time include live Q&A session and post-session handouts.
Use your videoconferencing software (or CMC’s for a small fee).
Cost-eﬀective solutions that have a heavier focus on immediate application and tools.
Can be part of a multi-session certiﬁcate program for your organization.

For Supervisors

• Boosting Your Understanding of Employee Engagement: 1 Hour
• Boosting Your Ability to Be a More Engaging Manager: 1 Hour
• Boosting Your Staﬀ’s Professional Development (...and Your Own): 1 Hour
• Boosting Your Praise and Recognition Eﬀectiveness: 1 Hour
• Boosting Your Ability to Manage High-Potential Employees: 1 Hour
For All Employees

• Boosting Your Perseverance and G.R.I.T. (Guts, Resilience, Initiative, Tenacity): 1 Hour
• Boosting Your Ability to Have a Diﬃcult Conversation: 1 Hour
• Boosting Your Coping Skills with Emotional Intelligence: 1 Hour
• Boosting Your Business Communication Eﬀectiveness: 1 Hour
• Boosting Your Inﬂuence Skills: 1 Hour
• Boosting Your Professional Development: 1 Hour
• Boosting Your Ability to Deal with Change: 1 Hour
• Boosting Your Productivity and Connectedness When Working Remotely: 1 Hour
“Productivity” Series (For all employees; available individually, as a series, as a certiﬁcate program.)
"Boosting Your Productivity" series (available individually, as a series, or as a certiﬁcate program)

• Boosting Your Productivity - Part I: Better Time Management: 1 Hour
• Boosting Your Productivity - Part II: Conquering Email : 1 Hour
• Boosting Your Productivity - Part III: Slaying Procrastination: 1 Hour
• Boosting Your Productivity - Part IV: Removing Interruptions & Distractions: 1 Hour
• Boosting Your Productivity - Part V: The Art of Saying No – Appropriately and Eﬀectively: 1 Hour
maganconsulting.com
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CERTIFICATE PROGRAMS
•
•

More interaction, less participants: includes CMC handouts and materials for up to 25 participants.

•
•
•

Participants attend all sessions and meet program requirements to graduate.

Each program is comprised of 5 to 10 one-hour virtual webinars in real time (on-site options also
available).
Uses your video conferencing software (or CMC’s for a small fee).
Program details, marketing, and logistics can be customized for your business.

People Manager Essentials Certiﬁcate Program (For employees with direct reports)
Number of sessions: 10 (all 60 mins.) ● Recommended frequency: 1/week ● Capacity: 20 ● Diploma: Yes

1. Engaging employees
2. Communicating more eﬀectively
3. Setting clear and fair expectations
4. Giving eﬀective feedback
5. Understanding what motivates your people

6. Developing your people the right way
7. Giving meaningful praise and recognition
8. Managing conﬂict proactively
9. Delegating with eﬃcacy
10. Steering clear of micromanagement

High Performer Essentials Certiﬁcate Program (For all employees)

Number of sessions: 10 (all 60 mins.) ● Recommended frequency: 1/week ● Capacity: 40 ● Diploma: Yes

1. Maximizing your engagement
2. Understanding your work style & motivation
3. Aligning with your manager
4. Aligning with your team/colleagues
5. Communicating more eﬀectively

6. Working smarter
7. Driving your personal development
8. Building credibility
9. Inﬂuencing more eﬀectively
10. Building perseverance and grit

Boosting Your Productivity Certiﬁcate Program (For all employees)

Number of sessions: 5 (all 60 mins.) ● Recommended frequency: 1 to 2/week ● Capacity: 60 ● Diploma: Yes

1. Managing your time more eﬀectively
2. Conquering email
3. Slaying procrastination
4. Removing interruptions and distractions
5. Saying “No” – appropriately and eﬀectively
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